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What can we challenge?

Uncertainty:  up to 3 scenarios

Where is our biggest growth oppportunity?

Which is our strongest capability and competitive 
advantage?

What is the problem we are looking to solve?

What is our main competitors weak points?

A theory is a well-organized set of ideas, concepts, or principles that explains a 
phenomenon or a group of phenomena. It is developed through observation, 

experimentation, and analysis, and is supported by evidence. In essence, a theory 
provides an explanatory framework for understanding how and why things happen as 

they do. Theories are used to predict future occurrences, understand underlying 
mechanisms, and offer explanations for complex situations. They are often subject to 

testing, validation, and refinement as new evidence emerges.

Build strong arguments to 
support your theory, often 

subject to testing, validation, 
and refinement as new 

evidence emerges.

Which are the new 3 capacities that must be acquiered?

Hard Choices

Shared 
Value

Capture 
Value

Create
Value

SHAREHOLDERS

Value Growth Loop

What are the values and believes?

What have we gained? 

What is our purpose?

What is the job to de done?  
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What are 3 most important key growth 
moments?

Week 7-8
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